
MORRIS COUNTY, NEW JERSEY


[bookmark: RESOLUTION_#_118-2024]RESOLUTION # 130-2026

RESOLUTION APPROVING THE CORRECTIVE ACTION PLAN FOR THE ANNUAL AUDIT REPORT FOR CALENDAR YEAR 2025 AND THE CORRECTIVE ACTION PLAN FOLOW-UP AND SUMMARY SCHEDULE OF THE PRIOR YEAR  2024 AUDIT FINDINGS 
WHEREAS, the New Jersey Budget and Fiscal Affairs laws require local governments to prepare and submit a Corrective Action Plan for the current year audit and a Corrective Action Plan Follow-up and Summary Schedule of the Prior Year Audit Findings as part of the annual audit process; and

WHEREAS, N.J.A.C 5:30-6.6, effective August 7, 2023, requires local governments to follow up and take corrective action on the previous year’s audit findings; and require a local unit to prepare a summary schedule of prior audit findings, if any, and
 
WHEREAS, the 2025 Audit Corrective Action Plan and the 2024 Audit Corrective Action Plan Follow-up and Summary Schedule of the Prior Year Audit Findings were prepared by the Chief Financial Officer and placed on file with the Borough Clerk within 60 days from the date the audit report was received by the governing body; and

WHEREAS, the governing body is required to review and to approve the Corrective Action Plan and the Summary Schedule of Prior Audit Year Findings; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Mendham that they hereby approve the 2025 Audit Corrective Action Plan and the 2024 Audit Summary Schedule of Prior Audit Findings prepared by the Chief Financial Officer; and
BE IT FURTHER RESOLVED that the Municipal Clerk shall file a certified copy of this Resolution with the Director of the Division of Local Government Services.
This resolution shall take effect immediately. Dated: July 15, 2026

ATTEST	BOROUGH OF MENDHAM



Lauren McBride, Borough Clerk	James R. Kelly, Mayor        
BOROUGH OF MENDHAM



[bookmark: BOROUGH_OF_MENDHAM][bookmark: CORRECTIVE_ACTION_PLAN_FOR_THE_ANNUAL_AU]CORRECTIVE ACTION PLAN FOR THE ANNUAL AUDIT REPORT FOR CALENDAR YEAR 2025
The Corrective Action Plan, which outlines actions the Borough of Mendham will take to correct the recommendations listed herein, has been prepared in accordance with State requirements. A copy of the Corrective Action Plan will be placed on file and made available for public inspection in the Office of the Municipal Clerk in accordance with law and as required by Local Finance Notice 2024-10.
Contact: Erick Mesias, Chief Financial Officer

1. [bookmark: 1._Segregation_of_Duties]Segregation of Duties
Description: An adequate segregation of duties be maintained with respect to the recording and treasury functions.
Analysis: Due to the limited number of Borough personnel and the decentralized nature of governmental collection procedures there is a concentration of duties and responsibilities among a limited number of employees.
Corrective Action 2025.
· This finding was partially corrected in 2024 and 2025. 
· Remote Deposit Capture technology implemented in 2024 was expanded in 2025 for the depositing of checks received by the Borough.  The technology was added to the Construction Department and Police Department. Expansion of the technology has increased the segregation of recording and treasury function duties. 
· MSI/Edmunds Finance System functionality for the posting of all tax and sewer receipts was made available to municipalities on 7/19/2024. This functionality was on boarded to the Borough on 7/19/24 for Tax and Sewer Collections achieving segregation of duties for posting of these receipts.  Which continued through 2025 and to present.
· Staff duties will be evaluated further in 2026 to identify additional opportunities for compliance.
[bookmark: 2._Purchase_Orders]
2. Purchase Orders
Description: Purchase orders be prepared and approved prior to the purchase of goods or services to ensure the availability of funds.

Analysis: During the review, it was noted that there were Purchase Orders that were prepared and approved after the goods and services were ordered and obtained.

       Corrective Action/Implementation Date: Q1 2025 to Present
· [bookmark: _Hlk203566658]MSI, the Borough’s Finance Program, did not provide the functionality for Blanket Purchase Order drawdowns via requisitions until late 2024. This compliance issue in 2025 was significantly abated with the implementation of the Blanket Purchase Order drawdown functionality. This feature has been implemented by the Borough for recurring payments made to vendors throughout the year. Additional staff training was implemented in 2025 on the utilization of this feature in MSI to enhance compliance.
[bookmark: _Hlk203574974]


CORRECTIVE ACTION PLAN FOLLOW-UP AND SUMMARY SCHEDULE OF THE PRIOR YEAR AUDIT FINDINGS 2024

1. Segregation of Duties - Initially occurred in Prior Years
Description: An adequate segregation of duties be maintained with respect to the recording and treasury functions.
Analysis: Due to the limited number of Borough personnel and the decentralized nature of governmental collection procedures there is a concentration of duties and responsibilities among a limited number of employees.
Partial Corrective Action taken in 2024 is as follows:
· Remote Deposit Capture technology was implemented for the depositing of checks received by the Borough. This technology has enhanced the segregation of recording and treasury function duties. 
· MSI/Edmunds Finance System functionality for the posting of all tax and sewer receipts was made available to municipalities on 7/19/24. This functionality was on boarded by the Borough on 7/19/24 for Tax and Sewer Collections achieving segregation of duties for posting of these receipts in Q3 & Q4 of 2024.

2. Purchase Orders – Initially occurred in 2018.
Description: Purchase orders be prepared and approved prior to the purchase of goods or services to ensure the availability of funds.
Analysis: During the review, it was noted that there were Purchase Orders that were prepared and approved after the goods and services were ordered and obtained.

Partial Corrective Action taken in 2024 as follows:
· MSI did not provide the functionality for Blanket Purchase Order drawdowns via requisitions until late 2024. This compliance issue was significantly abated with the Blanket Purchase Order drawdown functionality. Staff have been trained to utilize this feature in MSI. 

3. Change Orders – Initially occurred in 2024.
Description: All change orders that cause the originally awarded contract price to be exceeded by more than 20 percent be advertised in a timely manner pursuant to N.J.A.C. 5:30-11.
Analysis: During the audit, it was noted that certain change orders exceeded the 20 percent threshold of the originally awarded contract price. Pursuant to N.J.A.C. 5:30-11, the Borough passed resolutions authorizing the change orders but did not advertise the change orders in a timely manner.

        Corrective Action taken and resolved in 2024.






